NEWPORT ECONOMIC DEVELOPMENT COMMISSION
Tuesday, November 10, 2020
7:00 A.M.
Business Resource Center



COMMISSIONERS PRESENT

Chairman Dean Sides, Vice-Chairman Jim Gowen Sr., Secretary/Treasurer Mike Turner, Nyesha Greer, Dr. Sandra Massey, Lee Scoggins, Scott Foushee and Tommy Okada.

COMMISSIONERS ABSENT

Benjy Harris

OTHERS PRESENT

Others present were NEDC Executive Director Jon Chadwell, Director of Chamber Affairs Julie Allen, Administrative Assistant Christel Taylor, Jimmy Heatherly, Phil McDonald, Cherry Johnson, Patti Mullins, Frank Hern, Mark Ballard, John Casteel, Frank Plegge, and Charlotte Plegge.

OPEN MEETING

Chairman Dean Sides opened the meeting. 

APPROVAL OF MINUTES

Dr. Sandra Massey made a motion to accept the minutes with a second from Vice-Chairman Jim Gowen Sr., motion carried.

FINANCIAL REPORT

The financial report for October was given. Dell computers for the Tech Depot have been purchased.  Director Chadwell reviewed the financial statement for the Commission.  $304,132.18 has transferred from the NEDC Capital fund to the NEDC Operating Fund to cover capital expenses made from the operating fund earlier in the year.  The sales tax has been higher each month than the previous year.  Commissioner Lee Scoggins made a motion to accept the financial statement with a second from Scott Foushee, motion carried.  

CHRISTMAS LIGHTING COMMITTEE

The Christmas Lighting Fund Committee consisting of Patti Mullins, Mark Ballard, Charlotte Plegge, Frank Plegge and Phil McDonald gave an update on the Christmas lights for this year.  The grant to the Christmas Lighting Fund Committee assisted with purchasing the Newport Arkansas Logo lighting display.  The committee raised the rest of the funds themselves.  The committee has asked if the commission would consider assisting with the lighting project this either a one year or three year commitment for $7,500 per year.  Dr. Sandra Massey made a motion for a $7,500 grant for one year to the Christmas Committee with a second from Nyesha Greer, motion carried.

EXECUTIVE DIRECTOR’S REPORT

· Clinton School Team
· Newport School District Virtual Friday’s
· Jerry Walker
· ASU-Newport Chancellor Search
· Curtner Lumber Company prospect 

DIRECTOR OF CHAMBER AFFAIRS’ REPORT

· New Vision Newport Zoom
· Yoni Steam Ribbon Cutting
· San Antonio Market
· State Chamber / AIA Virtual Annual Conference
· Arkansas Scholars
· Retail Merchants Shop Til You Drop 
· Newport Christmas Parade, December 10, 2020

RENEWPORT GRANTS

None 

IT APPRENTICESHIP CENTER PROJECT

The first apprenticeship class starts tomorrow November 11. The NEDC will be closed for Veterans Day but Director Chadwell will be working the Tech Depot to ensure all goes smoothly.  Classes will be Monday through Friday from 1:00 p.m. to 4:00 p.m.  The Tech Depot will be running two concurrent classes. The second class will start in the next couple of weeks. Mark Hannon, the instructor from ASU-Newport, plans to set up this afternoon to be ready for the start of class tomorrow.

TECH DEPOT PROJECT

A draft rendering for the Tech Depot is being finalized.  The draft was presented to the Commission.  It includes a proposal for the exterior and the floor plan.  A brick exterior will be less maintenance than the previous concept.  The building will have two main entrances.  The architecture will mirror buildings that are already present downtown so that the new center will be a compliment to the historic buildings in the area.

PROPERTY TRANSFORMATION PROJECT

The property on 812 Third Street has been sold to Michael Clark for $9,500. The commission sold the property for almost the full amount that was invested in it. The money budgeted in the Property Transformation Project will be used to tear down the old hospital building.

SITE #2 CERTIFICATION PROCESS

Site #2 is the property purchased from the airport.  A Phase I study has been done.  A geotechnical study will not have to be done.  The site is already listed on Arkansas Site Selection.  Equipment from the Drag Strip is still located on the property but is to be removed by November 13, 2020.  Once all equipment is removed the mayor and the Arkansas Department of Corrections will assist with the removal of the trees on the location.

SITE #3a AND #3b CERTIFICATION PROCESS

The Site #3a and Site #3b are the two triangle pieces located at the airport.  A Phase I environmental study has been completed and a historical clearance has been received.  The geotechnical survey will not need to be done.  Director Chadwell and Commissioner Scott Foushee are also working to certify a site with Farmers Electric.

2020 BUDGET

The budget for 2021 was presented for consideration. The areas of advertising, community development grants, industry grants, and dues, fees and subscriptions were broken down for further consideration.  Secretary/Treasurer Mike Turner made a motion to accept the budget as presented with the addition of any compensation adjustments made later in the meeting. with a second from Vice-Chairman Jim Gowen Sr., motion carried.

EMPLOYEE REVIEW

Commissioner Scott Foushee made a motion to go into executive session at 8:01 a.m. for the purpose of staff review with a second from Secretary/Treasurer Mike Turner, motion carried.  Commissioner Scott Foushee made the motion to go back into session at 8:21 a.m. with a second from Mike Turner, motion carried.

EMPLOYEE COMPENSATION

The Commission discussed employee compensation. Commissioner Lee Scoggins made a motion which included the following; a 2.5% raise for the Director of Economic Development Jon Chadwell taking his salary from $105,830.44 to $108,479.20, a 2.5% raise for Director of Chamber Affairs Julie Allen taking her salary from $44,414.63 to $45,552.76, a 2.5% raise for Assistant Director of Business and Financial Services Courtney Baker taking her hourly pay from $13 per hour to $13.33 per hour, and a 2.5% raise for the Assistant Director of Public Relations and Marketing Christel Taylor taking her hourly pay from $13 per hour to $13.33 per hour.  In addition, the motion also included a 10% bonus for Director Jon Chadwell, equaling $10,583.04, a recommendation for the Chamber Board approve a bonus for Chamber Director Julie Allen, a 2.5% bonus for Courtney Baker equaling $676 and a 2.5% bonus for Christel Taylor equaling $676.  The bonuses will be added to the 2020 Budget and the raises will be added to the 2021 Budget approved previously at this meeting. Secretary/Treasurer Mike Turner seconded the motion, motion carried.

ADJOURNED

Vice-Chairman Jim Gowen Sr. made a motion to adjourn the meeting with a second from Commissioner Sandra Massey, meeting adjourned.



