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AGENDA
October 8, 2024

I. Open Meeting

II. Approval of Minutes Last Meeting – Vote Required

III. Approval of Financial Report – Vote Required
a. Obligations – Information
b. Sales Tax Collections - Information

IV. Executive Director’s Report – Information

V. Director of Chamber Affairs Report – Information

VI. ReNewport Grants – None at the Time

VII. Childcare Facility – Vote Required
a. NEDC - Renovations to the Building
b. School – Added Pest Control, Reduced Rent
c. City/County – Added Sidewalks
d. Hospital – Added Floor Buffing, Routine Maintenance

VIII. DriveSmart Trip – Vote Required

IX. November Commission Meeting Date Change – Vote Required
a. Move from Tuesday, November 12 to Thursday, November 14

X. Retail Academy – Information

XI. 75 Strong – Information

XII. B2Scale Grant with CORI - Information

XIII. Industrial Greenhouse -Information

XIV. AEDC Site Development Grant – Information

XV. Tech Depot Events – Information
a. Performance Report

XVI. New Downtown Parking Lot – Information

XVII. P3 Group Housing Update – Information

XVIII. New Warehousing Tenant in 7301 Victory - Information

XIX. Project Rice Straw - Information

XX. Prospect Crush – Information

XXI. Prospect Splice – Information

XXII. Prospect Burn – Information

XXIII. Project Save - Information

XXIV. Staff Travel – Information
a. Jon Chadwell – Vacation, October 15-18
b. Jon Chadwell – Drive Smart, October 24-26
c. Jon Chadwell – ADFA Board Retreat, October 30-31
d. Jon Chadwell – Harrison Board Retreat, November 12
e. Jon Chadwell, Julie Allen, Christel Taylor – Retail Academy, November 13

XXV. Adjourn
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