NEWPORT ECONOMIC DEVELOPMENT COMMISSION
Tuesday, January 9, 2024
7:00 A.M.
Business Resource Center

COMMISSIONERS PRESENT

Chairman Dean Sides, Vice-Chairman Jim Gowen Sr., Secretary/Treasurer Mike Turner, Tommy Okada, Benjy Harris, Lee Scoggins, and Dr. Johnny Moore (phone).

COMMISSIONERS ABSENT

Nyesha Greer

OTHERS PRESENT

Others present were NEDC Executive Director, Jon Chadwell, Director of Chamber Affairs Julie Allen, Administrative Assistant Christel Taylor, and Mayor Derrick Ratliffe.

OPEN MEETING

Chairman Dean Sides opened the meeting.

APPROVAL OF MINUTES

Jim Gowen Sr. made a motion to accept the minutes from December with a second by Scott Foushee, motion carried. 

FINANCIAL REPORT

Director Chadwell presented the financial report for December. Secretary/Treasurer Mike Turner made a motion to accept the financial statements for December with a second from Benjy Harris, motion carried.  


EXECUTIVE DIRECTOR’S REPORT

· Prospects (Zoom)
· Joshua Stewart, Architect, DriveSmart
· 2023 Highlights of NEDC
· Jackson County Quorum Court
· Newport City Council
· DriveSmart Zoom



DIRECTOR OF CHAMBER AFFAIRS REPORT

· Festival of Trees
· Newport Christmas Parade
· Shop Till Ya Drop
· Newport Chamber Banquet, February 16
· East Arkansas Broadcasters
· Mark Ballard, Jackson County Council on Tourism
· Arkansas Center for Independence
· 2024 Solar Eclipse

RENEWPORT GRANTS

So Su Japanese located at 2500 Hwy 367 North in Newport, has requested a ReNewport grant to help with signage. The total cost is $4,372.02 and the ReNewport grant would be responsible for $2,186.01. Jim Gowen Sr. made the motion to approve the ReNewport Grant with a second from Lee Scoggins, motion carried. 


TECH DEPOT EVENTS

Director Chadwell presents a list of previous events and a list of upcoming events that will take place at Tech Depot. ASU Newport will collaborate with Tech Depot and form a Memorandum of Understanding between the two entities.  A CPR Certification Course will be held on January 25, from 9:00 a.m. to 3:00 p.m.  Social Media Marketing for Small Businesses will be February 20.  In addition, classes on Transitioning from Recovery to Employment, Plumbing Inspector Training, Community Policing Strategies, ACT Bootcamp, and Small Business Workshops.

MEDICAL MARIJUANA NON-PROFIT GRANT APPLICATION

The commission looked at five applications for funding from the medical marijuana settlement. Hope for Women, Inc., and the Tuckerman Food Pantry will be tabled until the February meeting pending further information. Secretary/Treasurer Mike Turner made a motion to fund Jackson County Wellness & Screening for $2,000.00 and the Wardell Pennington Food Pantry for $1,434.80. Commissioner Lee Scoggins seconded the motion, motion carried. Newport Odyssey of the Mind asked for funding to support twenty-four students to go to the National Competition.  Benjy Harris made a motion for $2,500 for Newport Odyssey of the mind with a second from Secretary/Treasurer Mike Turner, motion carried.

CENTER ON RURAL INNOVATION

Director Chadwell is working with Charles Walker from ASU Newport, for a planning phase to with the Center for Rural Innovation which helps communities apply for a Build Back Better Grant.



DRIVESMART LEASE

DriveSmart has a lease for review with the City of Newport to lease the Iron Mountain Train Depot. DriveSmart will work out of the depot while renovations are being done at the Business Resource Center.

PROJECT BIO TECH

Director Chadwell will be meeting with the prospect for Project Bio Tech on Thursday. 

TECH DEPOT NON-PROFIT STATUS CONSIDERATION

The commission has debated whether to set up Tech Depot as a non-profit. After discussion, Tech Depot will run through the NEDC.

DAYCARE UPDATE, EARLY YEARS PLACE

The Early Years Daycare has another week to have its certification in place.  The daycare is hoping to be open by the end of January. 

P3 GROUP HOUSING

Jon Bradley has received notification that the property the school owns is listed as surplus property and can be used for housing. Once details are finalized, the school, NEDC and P3 Group will schedule and announcement. 

LASSITER AVIATION

Brent Lassiter has his through the fence agreement developed and signed an agreement on a six-seater plane for a charter service. It will be a $3.8 million project.  To renovate the existing building, it will cost between $150,000 and $200,000.  He will be requesting incentive funds at the next meeting.

EMPLOYEE SEARCH

The Newport Economic Development Commission is taking resumes for the position of Assistant Director of Business and Financial Services. To date seven resumes have been submitted.

BUILDING CLEAN OUT

The Business Resource Center is being cleaned out so that renovation for DriveSmart can begin. The City of Newport has taken the desks and majority of the furniture.  


2024 OFFICERS

Benjy Harris made a motion for the slate of officers; Chairman Dean Sides, Vice Chairman Jim Gowen Sr., and Secretary/Treasurer Mike Turner, with a second by Scott Foushee, motion carried.

EXECUTIVE SESSION

At 8:00 a.m. Jim Gowen Sr. made a motion to adjourn for the purpose of going into executive session with a second by Lee Scoggins, motion carried. At 8:22 Mike Turner made a motion to go back into regular session with a second by Benjy Harris.

EMPLOYEE REVIEW

After discussion Commissioner Benjy Harris made a motion for Director Jon Chadwell salary to go from $140,000 to $150,000 effective February 1, 2024 and Christel Taylor compensation to go from $17.64 an hour to $19.00 an hour.  Jim Gowen Sr. seconded the motion, motion carried.

ADJOURNED

Vice-Chairman Jim Gowen Sr. made a motion to adjourn the meeting with a second from Lee Scoggins, meeting adjourned.

