NEWPORT ECONOMIC DEVELOPMENT COMMISSION
Tuesday, November 14, 2023
7:00 A.M.
Business Resource Center

COMMISSIONERS PRESENT

Chairman Dean Sides, Vice-Chairman Jim Gowen Sr., Secretary/Treasurer Mike Turner, Benjy Harris, Lee Scoggins, Dr. Johnny Moore, and Tommy Okada.

COMMISSIONERS ABSENT

Nyesha Greer

OTHERS PRESENT

Others present were NEDC Executive Director, Jon Chadwell, Director of Chamber Affairs Julie Allen, Administrative Assistant Christel Taylor, Cherry Johnson, Ann Hearn, and Joe Dupree.

OPEN MEETING

Chairman Dean Sides opened the meeting.

APPROVAL OF MINUTES

Jim Gowen Sr. made a motion to accept the minutes from October with a second by Dr. Johnny Moore, motion carried. 

FINANCIAL REPORT

Director Chadwell presented the financial report for September and October. Secretary/Treasurer Mike Turner made a motion to accept the financial statements for September and October with a second from Scott Foushee, motion carried.  


EXECUTIVE DIRECTOR’S REPORT

· Henry Boyce, Rock N Roll Highway Museum
· DriveSmart
· Arkansas Center for Data Sciences
· TANIF Grant
· ADFA Board
· P3 Housing Group
· Dr. Moore, Community Leadership Meeting
· Grover Welch, Newport High School

DIRECTOR OF CHAMBER AFFAIRS REPORT

· Solar Eclipse Planning Meeting, November 16
· Chamber Board Meeting, November 21
· Tech Depot Grand Opening, November 28
· Festival of Trees, December 4 – December 29
· Newport Christmas Parade, December 14
· NEDC/ Chamber of Commerce Open House, December 20

RENEWPORT GRANTS

None currently.

TECH DEPOT EVENTS

A Donors Reception will be held at Tech Depot on Monday, November 27, at 6:00 p.m. The commission is invited to attend. Please RSVP soon. The Grand Opening will be the following day November 28, starting at 10:00 a.m. 

CONTRACT FOR SERVICES WITH D.R.I.V.E

Entergy has given $50,000 this year and will donate another $50,000 next year for Tech Depot using the Arkansas Office of Skills Development. The easiest way to make this work is to enter into a contract for services with D.R.I.V.E. to use the $50,000 for furniture and equipment. Commissioner Benjy Harris made a motion to enter into a contract for service with D.R.I.V.E with a second by Lee Scoggins, motion carried.

DRIVESMART LEASE

Director Chadwell will email the Commission the DriveSmart Lease for review. Miller-Newell is starting the designs for electrical, handicap restrooms, and to sprinkle the building. DriveSmart will not start paying rent until the company occupies the building.

PROJECT BIO TECH

The commission discussed the incentives for Project Bio Tech. Jim Gowen Sr. made a motion for a forgivable loan of $250,000 or 15 acres of land for $5 per acre with a second by Dr. Johnny Moore, motion carried. A reversion clause entails if construction is not started within 12 months and operations are not started in 24 months after closing. If the forgivable loan is selected, then $50,000 will be given upon signing of the lease.  After twenty-five employees are hired then another $100,000, and $100,000 after they hire fifty.

TECH DEPOT NON-PROFIT STATUS CONSIDERATION

Director Chadwell is working on a set of bylaws for Tech Depot for the commission to consider. The bylaws will be emailed to the commission.

DAYCARE UPDATE, EARLY YEARS PLACE
The Early Years Daycare is close to opening. Fire Chief Ganz will be inspecting the property this week.

P3 GROUP HOUSING

The Newport School Board has voted to continue with the P3 Housing Group. Pending a waiver from the state, P3 will start rezoning the property.

EXECUTIVE SESSION – 2023 EMPLOYEE REVIEW

Commissioner Benjy Harris made a motion to go into executive session at 7:46 a.m. for the purpose of staff review with a second from Scott Foushee, motion carried.  Jim Gowen Sr. made the motion to go back into session at 8:22 a.m. with a second from Mike Turner, motion carried.

2023 EMPLOYEE COMPENSATION

The Commission discussed employee compensation. Secretary/Treasurer Mike Turner made a motion which included the following effective January 1, 2023; a raise for the Director of Economic Development Jon Chadwell taking his salary from $130,000 to $140,000, a 2.9% raise for Director of Chamber Affairs Julie Allen taking her salary from $52,500.00 to $54,000, a 5% raise for Assistant Director of Business and Financial Services Courtney Baker taking her hourly pay from $15.75 per hour to $16.53 per hour, and a 5% raise for Director of Workforce Services and Downtown Development Christel Taylor taking her hourly pay from $16.80 per hour to $17.64 per hour. Benjy Harris seconded the motion, motion carried.

2024 BUDGET

The budget for 2024 was presented for consideration. Benjy Harris made a motion to accept the budget as presented with a second from Secretary/Treasurer Mike Turner, motion carried.

ADJOURNED

Vice-Chairman Jim Gowen Sr. made a motion to adjourn the meeting with a second from Lee Scoggins, meeting adjourned.

