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THURSDAY, November 8, 2018
7:00 A.M.
Unity Health Harris Medical Center

COMMISSIONERS PRESENT

Chairman Dean Sides,  Dave Kajikawa, Secretary/Treasurer Mike Turner, Lee Scoggins, Scott Foushee, Vice-Chairman Jim Gowen Sr. ,and Nyesha Greer. 

COMMISSIONERS ABSENT

Benjy Harris and Dr. Sandra Massey

OTHERS PRESENT

Others present were NEDC Executive Director Jon Chadwell, Director of Chamber Affairs Julie Allen, Administrative Assistant Christel Taylor, Jimmy Heatherly, Shane Grady, Phil McDonald, and John Casteel.

OPEN MEETING

Chairman Dean Sides opened the meeting.

UNITY HEALTH HARRIS MEDICAL CENTER

Ladonna Johnson, Interim Director, gave a presentation on Unity Health Harris Medical Center. The Commission is very impressed with the improvements at Unity Health.

APPROVAL OF MINUTES

Vice-Chairman Jim Gowen Sr. made a motion to accept the minutes with a second from Scott Foushee, motion carried.

FINANCIAL REPORT

The financial report for October was given. Secretary/Treasurer Mike Turner made a motion to accept the financial statement with a second from Dave Kajikawa, Motion carried.

EXECUTIVE DIRECTOR’S REPORT

· High School Meet & Greet
· Elementary Meet & Greet
· Cornerstone Transition Home Issues
· Job Fair
· Entergy Certified Site Announcement
· AEDC Competitive Communities Announcement
· Veterans’ Day Memorial Event November 10


DIRECTOR OF CHAMBER AFFAIRS’ REPORT

· Arkansas Center for Independence Banquet
· M & P Insurance Customer Appreciation Lunch
· New Vision Newport at ASU Newport
· Newport Diner Ribbon Cutting
· C & M Ag Depot Ribbon Cutting
· White River Health CEO Drop in Reception
· Christmas parade will be December 13.
· Retail Merchants Holiday Open House


RENEWPORT GRANTS

Carraway & Carraway, located at 117 Walnut St. in Newport, has requested a grant to help with the cost of painting, awning, power washing, and refinishing the EIFS.  The total cost of renovation is $8,927.25 and the ReNewport grant would be responsible for $2,500.  The Pink Room, located at 416 B Second St. in Newport, has requested a grant to help with the cost of re-painting, a new sign, and landscaping. The total cost of renovation will be up to $5,000 and the ReNewport Grant would be responsible for half up to $2,500. Lee Scoggins made the motion to approve the grants with a second by Vice-Chairman Jim Gowen Sr., Motion carried.

EVER CORPORATION

Director Jon Chadwell contacted Terry Sligh for a Brownfield Grant to do a Phase I Assessment and an Asbestos Inspection. Gränges is eager to have the property cleaned up because they produce food grade aluminum and have customers visiting their plant.  The ADC has an interest in taking down the building for the materials but the asbestos has to be removed before the ADC can take the building down.

MEDICAL MARIJUANA

Once Natural State Wellness closes on their property, they can start building. The building has already been ordered and it will take about thirteen weeks to put up. Consultants have been hired to decide where the dispensaries will be located.  Announcements for those facilities will be made at the beginning of December.

MAVERICK HOUSE

ASU Newport is ready to close as soon as a long term lease is signed by Maverick.


LIBRARY

The Jackson County Library has asked the NEDC to consider the possibility of a building swap.  Gary Campbell is getting a quote for the cost of renovation that would be required to update the Library and will email that as soon as it is available.




MOST

The last school board meeting had over a hundred in attendance.  The school board recommended a committee of three school board members and three MOST members.  MOST agreed that the committee would be beneficial and wanted it changed to four members each.  Since then, the school board has been advised that this committee would be illegal and unethical to meet with them.  Director Chadwell has looked into this matter and has since learned while it may be inadvisable it is not illegal.

EXECUTIVE SESSION

At 8:02 Scott Foushee made the motion for the commissioners to go into executive session for the purpose of staff review with a second from Nyeesha Greer, motion carried.  The commissioners reconvened in regular session at 8:13.

As a result of the executive session, Mike Turner commended the staff on the work this year and stated that the NEDC had experienced the best year it has ever had.  He wanted the staff to know their efforts were appreciated.

STAFF COMPENSATION

Scott Foushee shared the recommendation of the Staff Compensation Committee which was a ten percent bonus based on salary for Director Jon Chadwell and Director Julie Allen payable as soon as possible in 2018. Administrative Assistant Courtney Baker and Christel Taylor are recommended for a three percent raise.  Director Chadwell’s one-time performance bonus will be in the amount of $10,274.80, 10% of his 2018 salary and Director Allen would receive $4,312.10, 10% of her 2018 salary.  Courtney Baker would go from $11.73 to $12.08 an hour and Christel Taylor would go from $11.20 to $11.54 an hour.  Secretary/Treasurer Mike Turner seconded the motion, motion passed.

MEMORANDUM OF UNDERSTANDING

The Chamber will take over the car allowance for the Executive Director ($10,200 per year) and the Chamber will no longer pay a fee for supplies ($1,800).  This will save the NEDC $8,400 per year plus the amount spent in matching social security on the allowance and solve the issue with the auditors mentioned in a previous meeting.  It will require a new MOU with the Chamber.  Primarily the only thing that has changed is to shift the money requirements around for the NEDC and Chamber to accommodate this shift of the car allowance to the Chamber and to reflect the current practices.  

2019 BUDGET

Vice-Chairman Jim Gowen, Sr. asked Director Chadwell to share the budget as recommended by the Budget Committee.  One change is if sufficient funds are raised by DRIVE to donate to the NEDC, then a part time employee may be hired for the Downtown Entertainment Series to help run events.  Jim Gowen, Sr. stated that if the person were a college student the stipend could be paid for in the form of a scholarship.  Vice-Chairman Jim Gowen Sr. made the motion to approve the budget for 2019 with a second from Lee Scoggins, motion approved.

FOCUS 2019

The Master Plan Committee asked Director Chadwell to share the FOCUS 2019 plan previously sent the commissioners for review.  Dave Kajikawa made a motion to accept the Focus 2019 plan with a second from Nyesha Greer, motion carried.

NEDC OFFICERS FOR 2019

Lee Scoggins made the motion to re-elect the current slate of officers for 2019 with a second from Scott Foushee, motion carried. Dean Sides will remain Chairman and Jim Gowen Sr. will remain Vice-Chairman.  Mike Turner will remain Secretary/Treasurer.

ADJOURNED

Vice-Chairman Jim Gowen Sr. made a motion to adjourn the meeting with a second from Mike Turner. Meeting adjourned.



