NEWPORT ECONOMIC DEVELOPMENT COMMISSION
THURSDAY, MAY 10, 2018
7:00 A.M.
GRÄNGES AMERICAS

COMMISSIONERS PRESENT

Vice-Chairman Jim Gowen, Sr., Secretary/Treasurer Mike Turner, Dave Kajikawa, Dr. Sandra Massey, Scott Foushee, Benjy Harris, Nyesha Greer and Lee Scoggins.

COMMISSIONERS ABSENT

Chairman Dean Sides

OTHERS PRESENT

Others present were NEDC Executive Director Jon Chadwell, Director of Chamber Affairs Julie Allen, Administrative Assistant Layne Bowen, Mayor David Stewart, Shane Grady, Phil McDonald, Jimmy Heatherly, Debbie Hembrey, Carlon James, Brian Ritchie, Susan Vandezande, and Drew Goins.

OPEN MEETING

Vice-Chairman  Jim Gowen Sr. opened the meeting.

GRÄNGES AMERICAS PRESENTATION

Drew Goins, the Human Resources representative, gave a presentation about Gränges and the expansion of the plant in Newport. The Commission is very impressed with the operations at Gränges and their upcoming investment in our community.


APPROVAL OF MINUTES

Commissioner Benjy Harris made a motion to accept the minutes with a second from Commissioner Dr. Sandra Massey, motion carried.

FINANCIAL REPORT

April’s financial report was given. There were no further questions regarding the financial report. Commissioner Benjy Harris made a motion to approve the financial report with a second from Secretary/Treasurer Mike Turner, motion carried.
EXECUTIVE DIRECTOR’S REPORT

· Director Chadwell informed the commission of an interested party who is looking at the Maverick House to purchase. Director Chadwell would be very interested in someone purchasing it with the agreement that they would let ASU-Newport continue to use it for housing for their trucking school students. The sale price would be what the NEDC paid for it plus the renovations made through the years. Director Chadwell also mentioned that regardless of if we sell or do not sell, the rent will go up after this year’s lease is complete.
· Director Chadwell reviewed and read the Newport Economic Development Commission’s mission statement.
· There were several new prospects in the month of April.

DIRECTOR OF CHAMBER AFFAIRS’ REPORT

· The downtown festivities are going very well.
· Movies in the Park , sponsored by ASU-Newport, is on May 12 located in Downtown Newport at the new stage.
· Bluesday Tuesday, sponsored by Arkansas Steel Associates, is coming up on Tuesday, May 15 in Downtown Newport at the new stage.
· On April 19, 2018 Scott Wood Ram Truck Center hosted a Business After Hours.
· Mize Heating and Air recently remodeled a building for their Newport business location.
· Home Plate and Tailgates is finishing up their licensing and remodeling and hopes to open later in May.
· The Arkansas Scholars luncheon is in on May 10.
· The Class 15 New Vision Newport graduated on May 8, 2018.
· The drag race that was filmed for the Discovery Channel in Newport had an attendance of over 6,000 people.

RENEWPORT GRANTS

· Sam’s Diner, located at 206 Second Street in Newport, has requested a grant to help with the costs of painting and a new sign for the exterior of their building. The total cost of the renovation is $6,059.70 and the ReNewport grant would be responsible for $2,500. Director Chadwell said Sam’s Diner does qualify for the grant. Commissioner Lee Scoggins made a motion to approve Sam’s Diner for the matching $2,500 with a second from Commissioner Scott Foushee, motion carried.
· Charee’s Emporium, located at 1508 Malcom Avenue in Newport, has requested a grant to help with the costs of a new roof, new awnings for the exterior of the building. The total cost of the renovation is over $5,000 and the ReNewport grant would be responsible for $2,500. Director Chadwell said Charee’s Emporium does qualify for the grant. Commissioner Lee Scoggins made a motion to approve Charee’s Emporium for the matching $2,500 with a second from Commissioner Scott Foushee, motion carried.
· Mize Heating and Air, located at 1901 Highway 367 in Newport, has requested a grant to help with the costs of remodeling the exterior of the building and parking lot. The total cost of the renovation is $7,948.65 and the ReNewport grant would be responsible for $2,500. Director Chadwell said Mize Heating and Air does qualify for the grant. Commissioner Lee Scoggins made a motion to approve Mize Heating and Air for the matching $2,500 with a second from Commissioner Scott Foushee, motion carried.

INCENTIVES FOR GRÄNGES AMERICAS PROJECT

Conversations regarding the expansion of the Gränges plant started in early 2017, but the conversation became more serious about 5 months ago. Gränges had the option to expand between two different locations, one in Newport and the other in North Carolina. Director Chadwell and the Officers of the NEDC propose the follow incentives for the commission to vote on.

[bookmark: _GoBack]Gränges will receive $670,000 toward the purchase of equipment and construction upon the signing of a grant reimbursement agreement with the Newport Economic Development Commission.  Gränges will receive $200,000 the second week in December, provided that they have begun the hiring process for the expansion.  Gränges will receive a final installment of $130,000 in the first quarter of 2019.  Finally, Gränges will receive a grant of $7,500 to match a state training grant for pre-employment training. Mike Turner made a motion to approve the above incentive package.  Benjy Harris seconded the motion and the motion carried.

HOTEL FEASIBILITY

The NEDC had a STR report done which has turned out favorably towards Newport having the traffic to support a new hotel. Any prospective hotels will need a feasibility report before pursuing a new hotel in Newport. A third party company will come into the community and interview citizens to estimate what size hotel is needed or if a hotel is needed at all. Retail Strategies suggested a company who complete the report.  At the half-way point if they determine a hotel isn’t feasible in this location they will only charge  half of the report cost. The cost for the full report is $8,000. The NEDC would be responsible, if the full report is finished, for the full $8,000. Commissioner Dr. Sandra Massey made a motion to continue with the feasibility report with a second from Commissioner Dave Kajikawa, motion carried.

PPM CONSULTANTS

PPM Consultants will write a brownfield grant for Newport and Jackson County if we are willing.  The grant provides funding for environmental studies on properties that have suspected environmental contamination.  The grant can pay for Phase I studies, Phase II studies and Remediation Plans.  PPM will write the grant for free and the NEDC is not obligated to hire them for the studies if the grant is received.  After discussion, Mike Turner voted to pursue the grant project with PPM and Benjy Harris seconded the motion.  The motion carried.

EMPLOYEE RESIGNATION

Layne Bowen officially gave her two weeks’ notice as of May 7, 2018. Her last day will be May 21, 2018. The office is actively looking for a replacement.

OPPORTUNITY ZONE

The Governor’s Office has designated a large census tract in Jackson County as an Opportunity Zone.  The zone covers the airbase and most of the property targeted for future industrial development.  Newport had requested three Opportunity Zones with the designated one having the highest priority.  However, the NEDC realized getting all three was unlikely as the Governor’s office was only allowed to designate 25% of the qualifying zones, or a total of 85 zones in the 75 Arkansas counties.  Jackson County has one of the largest zones in the state.

NONRESIDENT EMPLOYEE SURVEY

There will be a survey conducted of people who currently work in Jackson County but do not live here. The survey will focus on what the workers major concerns are with Jackson County and why they do not live here. The results should be available by the next meeting.




NIGHT AT THE BALLGAME

The NEDC will be hosting the offices of the AEDC, ADFA, Entergy and Arkansas Capital Corporation in Little Rock at an Arkansas Travelers home game. The NEDC office, the commissioners, and city council members will be invited to go and visit with our state partners about Newport. This is an opportunity for Newport to get better acquainted  with our state partners as well as allowing our state partners to get more familiar with Newport.

WHITE RIVER REGIONAL PORT AUTHORITY PROSPECT

The White River Regional Port Authority used grant money to install signage and to start paving the road going towards the port. Signs have been placed and the road is one third of the way paved. A company from Missouri has expressed an interest in reviving shipping on the White River with Newport as a port.

GOOD OF THE ORDER

The commission thanked Gränges for their hospitality and for the growth they will be having in Newport. 

ADJOURNED

Commissioner Lee Scoggins made a motion to adjourn the meeting with a second from Commissioner Dr. Sandra Massey. Meeting adjourned.


Layne Bowen




