NEWPORT ECONOMIC DEVELOPMENT COMMISSION
THURSDAY, DECEMBER 14, 2017
7:00 A.M.
NEWPORT BUSINESS RESOURCE CENTER

COMMISSIONERS PRESENT

Chairman Dean Sides, Vice-Chairman Jim Gowen, Sr., Secretary/Treasurer Mike Turner, Dave Kajikawa, Dr. Sandra Massey, Scott Foushee and Benjy Harris

COMMISSIONERS ABSENT

Nyesha Greer and Lee Scoggins

OTHERS PRESENT

Others present were NEDC Executive Director Jon Chadwell, Director of Chamber Affairs Julie Allen, Administrative Assistant Layne Bowen, Jimmy Heatherly, Shane Grady, Phil McDonald and Darren Caldwell.

OPEN MEETING

Chairman Dean Sides opened the meeting.
 
APPROVAL OF MINUTES

Vice-Chairman Jim Gowen, Sr. made a motion to accept the minutes with a second from Commissioner Dr. Scott Foushee, motion carried.

FINANCIAL REPORT

Director Chadwell shared the financial report from City Clerk Debbie Hembrey. Chairman Dean Sides asked why the loan Diaz borrowed from us wasn’t listed as an asset for the commission. Director Chadwell will ask the City Clerk, Debbie Hembrey, about it and give the answer at the next meeting. Commissioner Mike Turner moved to approve the Financial Report, and Commissioner Dr. Sandra Massey seconded the motion. Motion carried.

EXECUTIVE DIRECTOR’S REPORT

· Director Chadwell gave a final update on the Veteran’s Memorial in November of 2017. He informed the commission that there were 250 to 300 people in attendance and that he has received only positive comments in relation to the memorial service.
· The Jackson County Historical Society has spoken with Director Chadwell about creating a pamphlet with all of the locations throughout Jackson County where Veterans are honored. 
· Director Chadwell informed the commission that we are at a record number of prospects for 2017. At this time in 2016 we had 56 prospects compared to the 80 prospects in 2017.
· The Delta Visual Arts Show committee has begun meeting every Wednesday until the 2018 Delta Visual Arts Show scheduled for February 24, 2017.
· The Rock-N-Roller Rink is scheduled to reopen in January of 2018.
· [bookmark: _GoBack]On December 7, 2017 the Newport Economic Development staff and the Chamber of Commerce staff went to Little Rock, AR to visit the Arkansas Economic Development Commission and host their First Thursday Breakfast. They very complimentary and the event seems to help them retain a lot of the information we share with them.
· The Arkansas Economic Development Commission and Entergy came to Newport on December 5, 2017 for a meeting to discuss a new program to help communities better connect with prospects. Newport is one of the pilot communities to help the AEDC and Entergy perfect the program.

DIRECTOR OF CHAMBER AFFAIRS’ REPORT

· SkyCap Solutions will be hosting a business after hours in January of 2018. The date is yet to be determined.
· Director Julie Allen informed the commission that Entergy provided power to the Newport Farmer’s Market for this year’s new Christmas decorations located there.
· Shop Til You Drop is going very well for the different participants throughout Newport. The winners of the $1,500.00 shopping spree and the $150.00 mini shopping spree will be drawn on Friday, December 15, 2017.
· New Vision Newport is halfway completed. The different projects the class is working on are coming along and will be announced at the May 2018 graduation ceremony for Class 15.
· On January 31, 2018 an application for several different scholarships will become available for high school students in Jackson County. The Chamber has made it easier for high school students to apply for several scholarships by only having to fill out one application for several different scholarship opportunities. 

ReNEWPORT GRANTS

· The Rock-N-Roller Rink, located at 2701 Highway 367 North in Newport, has requested a grant to help with the costs of remodeling the exterior of their building. The total cost of the renovation is $8,253.55 and the ReNewport grant would be responsible for $2,500. Director Chadwell said the Rock-N-Roller Rink does qualify for the grant. Commissioner Benjy Harris motioned to approve Rock-N-Roller Rink for the $2,500 matching grant. Vice-Chair Jim Gowen, Sr. seconded the motion. Motion carried.

PROSPECT 1755

Director Chadwell went to St. Louis, Missouri on November 3, 2017 to make a proposal to Prospect 1755. The proposal went very well, both by the communities represented and by the state.  Newport has made it to through the first round of cuts. The next step for the prospect is to do a financial analysis of prospective locations. If our financial bottom line mets their needs, we will likely move to the next round.

PROSPECT 1774

Prospect 1774 is looking at an upgrade/expansion. The upgrade will create 65 plus new jobs within 4 to 6 months. The average pay for the new jobs would significantly higher than average for this area.  The Arkansas Economic Development Commission is also working with this project.




ADVERTISING OPPORTUNITY WITH UNITY HEALTH HARRIS HOSPITAL

Michelle Foshee and Nancy George had a meeting with Director Chadwell and Chamber Director Julie Allen on November 21, 2017 to discuss a partnership with Unity Health Harris Medical Center and the NEDC to create a new video to promote Newport. The Newport Economic Development Commissions financial responsibility of the commercial would be $2,500.00. Director Chadwell needed approval from the commission board to continue with this marketing effort. Commissioner Dr. Sandra Massey motioned to approve the $2,500.00 for the new video. Vice-Chair Jim Gowen, Sr. seconded the motion. Motion carried.

RETAIL STRATEGIES

Retail Strategies recently went to the International Conference of Shopping Centers. They are currently working with local and non-local realtors to try and obtain information on property for new retail businesses. Retail Strategies updates Director Chadwell and Chamber Director Allen weekly on the progress being made.

FOCUS PLAN 2018

Commissioner Mike Turner made a motion to accept the Focus Plan 2018 with a second from Commissioner Dr. Sandra Massey, motion carried.

GOOD OF THE ORDER

· Mr. Phil McDonald voiced his concern about Newport’s print media digressing in content. Director Julie Allen stated that the local newspaper is actually laid out by a nonlocal company.
· ASU-Newport will be testing their new solar panels over the schools holiday break. The goal of the solar panels will be to provide 50% of the energy for the school property.
· McDonald’s previous location is now for sale. If someone purchases the McDonald’s property they will have to sign a contract saying that they will not build or open a restaurant for 20 years. 

ADJOURNED

Vice-Chairman Jim Gowen, Sr. motioned to adjourn, and Commissioner Lee Scoggins seconded the motion. Motion carried. Meeting adjourned.


Layne Bowen
